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THE SEND POLICY OF CLIFTON LODGE PREPARATORY SCHOOL 
 
Rationale: 
 
Clifton Lodge Preparatory School is committed to providing an appropriate and high 
quality education to all the children in its school community.  We believe that all 
children, including those identified as having ‘Special Educational Needs or 
Disability’ (SEND) have a common entitlement to a broad and balanced academic 
and social curriculum, which is accessible to them, and to be included in all aspects 
of school life. 
 
Clifton Lodge is committed to inclusion.  We aim to engender a sense of community 
and belonging and will respond to learners in ways which take account of their varied 
life experiences and needs. We believe all children should be equally valued in an 
environment where they flourish and feel safe. 
 
We give both parents/carers and children with SEND a voice about the nature of 
support to be provided, in order that all parties feel involved and included in any 
decisions to be made. 
 
We believe that educational inclusion is about equal opportunities for all  
 

 girls and boys, 

 ethnic and faith groups, 

 learners with SEND, 

 learners of English as an Additional Language (EAL), 

 those who are Able, Gifted and Talented (A,G&T), 

 those who are Looked After,  

 those who are in families under stress, 

 those children with medical needs. 
 
This policy describes the way we meet the need of children who experience barriers 
to their learning, which may relate to  
 

 communication and interaction, 

 cognition and learning, 

 social, mental and emotional health, 

 sensory and/or physical disability. 
 
These barriers may also relate to factors in their environment, either at home and/or 
at school. 
 
We recognise that pupils learn at different rates and that there are many factors 
affecting achievement, including ability, emotional state, age and maturity.  We 
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believe that many pupils, at some time in their school career, may experience 
difficulties which affect their learning, and we recognise that these may be long or 
short term. 
 
At Clifton Lodge we aim to identify these needs as soon as they arise and provide 
rich and supportive teaching and learning contexts, which enable every child to 
achieve his or her full potential. 
 
Inclusion Team: 
 
The Inclusion Leader is Miss Claire Jordan, who reports regularly to the Headmaster. 
The EAL Co-ordinator, Mrs Amanda Chuck, supports children with English as an 
Additional Language. She also supports some children either with a diagnosis of a 
Specific Learning Difficulty, or who are experiencing difficulties in a certain area of 
learning. In addition, there are two Inclusion Teaching Assistants who are deployed 
depending on the needs of any particular child/children with SEND. 
 
Objectives of SEND provision:  
 
1. To fully support the general principles as detailed in the Code of Practice 2014 
and the Equality Act 2010, 
 
2. To involve parents/carers and children in all discussions and listen to their 
opinions and concerns, 
 
3. To ensure equality of opportunity for children with SEND, 
 
4. To monitor the progress of pupils, to identify needs as they arise and to provide 
support as early as possible, 
 
5. To facilitate access to the curriculum through differentiated planning by class 
teachers and the Inclusion Leader, as appropriate, 
 
6. To provide specific input, matched to individual needs, in addition to differentiated 
classroom provision, for those pupils recorded as needing SEND support, 
 
7. To ensure that pupils with SEND are perceived positively by all members of the 
school community, and that SEND and inclusive provision is positively valued and 
accessed by staff and parents/carers,                                                             
 
8. To meet the needs of the range of SEND of the children in our school community, 
 
9. To foster a sense of self-worth, self-confidence and self-awareness so that each 
pupil can maximize his/her inherent qualities and develop a positive attitude to life. 
 
 
 
Identification and Assessment Arrangements, Monitoring and Review 
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Procedures: 
 
1. The Inclusion Manager will attend termly Pupil Progress Meetings (normally as 
part of an INSET day) with class and subject teachers to discuss additional needs or 
concerns and to review targets. 
 
2. Concerns arising from Pupil Progress meetings and reviews may be used to 
inform and support whole class approaches to inclusion, e.g. differentiation, varied 
teaching styles. Teaching staff may also fill in a referral form and return it to the 
Inclusion Manager at any point in the year. These concerns may lead to the child 
being provided with individual or small group support from a member of the Inclusion 
Team. 
 
3. The Inclusion Manager, together with the Headteacher, monitors the quality and 
effectiveness of provision for pupils with SEND. At times this may include classroom 
observation. 
 
4. Learning support is primarily delivered by the subject teachers (in the lower forms 
by the class teachers and TA), through differentiated teaching methods. Additional 
support is provided by the Inclusion Manager/EAL Co-ordinator for specific children 
and if the Headmaster judges it to be necessary, arrangements are made for 
individual teacher support assistants for specific children.  
  
5. Support staff, class teachers Inclusion Manager and outside agencies liaise and 
share developments in order to inform reviews and planning. 
 
The school observes, assesses and records the progress of all children. These 
records are used to identify children who may have additional needs. 
 
A student has SEND where their learning difficulty or disability calls for special 
educational provision, namely provision different from or additional to that normally 
available to students of the same age. 
 
A child with a learning difficulty or disability will have a ‘significantly greater difficulty 
in learning that the majority of others of the same age.’ (SEND Code of Practice, 
2014). 
 
We aim to identify any possible SEND as soon as possible, so that support can be 
promptly put in place.  
 
There is a copy of the P Levels available in the SEN file in the staff room. There is a 
second copy in the Learning Support Room. 
 
This material sets out clear guidelines for children with pronounced Learning needs. 
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When identifying a pupil as having SEND, the school will consider: 
 
 the teachers’ formative assessment and experience of the pupil, 

 criteria for the Common Entrance exams for upper school children, 

 the child’s development in comparison to their peers, 

 the views of experiences of parents, 

 the child’s own views, 

 if relevant, advice from external support services such as Educational Psychology,  

 an existing Education, Health and Care Plan, 

 standardised tests such as; ‘ Progress in English and Mathematics’ or CAT4 tests, 

 a Verbal Reasoning test, which is administered in Year 4, 

 observations of behavioural, emotional and social development, 

 notification from former schools which have identified or have provided for additional need.

 
Children who need additional support will be included on a SEND Support register. There is 
also a register for those children with EAL and those who are considered A,G&T. A 
provision map gives details of the nature and quantity of support to be provided. 
 
Levels of support:  
 
Wave 1- is Quality first teaching and differentiated curriculum support within the class, 
provided by the class or subject teacher for all learners.  The differentiation may involve 
modifying learning objectives, teaching styles, access strategies, targets and independent 
work. 
 
Some children may require some ‘reasonable adjustments’ to be made for them, to support 
their learning. These adjustments may include sitting near the front of the class, having a 
buddy or movement breaks. Guidelines for reasonable adjustments for certain children can 
be found displayed for all staff in the staffroom. 
 
Based on the school’s observations and assessment data and following a discussion 
between the class teacher the Inclusion Leader and parent/carer where available, a child 
may be recorded as needing either: 
 
Wave 2- Additional support intervention programmes. Where a period of differentiated 
curriculum support has not resulted in the child making adequate progress or where the 

nature or level of a child’s needs are unlikely to be met by Wave 1. Support provided may 

consist of; 
 
Additional support with literacy or numeracy skills, 
 
Additional support with emotional, behavioural or social development, 
 
Additional support with sensory or physical impairments, 
 
Additional support with communication or interaction needs. 
 
Wave 3 - Additional and individual support through an Education, Health and Care Plan. 
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Progress  
 
The child’s progress will be reviewed at the same intervals as the rest of the class and a 
decision made as to whether the child is making satisfactory progress at this level of 
intervention.  
 
The school uses the definitions of adequate progress as suggested in the 
revised Code of Practice 2014, that is, progress which: 
 

 is significantly slower than that of their peers starting from the same baseline, 

 fails to match or better the student’s previous rate of progress, 

 fails to close the attainment gap between the student and their peers, 

 widens the attainment gap. 
 
The school recognises that slow progress and low attainment so not necessarily mean that 
that the child have SEND. 

 
Monitoring  
 
A ‘graduated approach’ is used to secure good outcomes for all children. This is the 
Plan, Do, Assess, Review cycle. 
 
All interventions at Wave 1,2 and 3 will be analysed for their efficacy; including 
baselines, expected outcomes and actual outcomes.  
 
Individual targets will be reviewed at least every term, although some pupils may 
need more frequent reviews. Parents/carers and the pupil will be invited to contribute 
and will be consulted about any further action. 
 
As part of the review process, the Inclusion Manager and school colleagues, in 
consultation with the parents/carers, may conclude that despite receiving an 
individualised programme and/or concentrated support for a considerable period, the 
child continues to have significant needs which are not being met by current 
interventions.  Where this is the case a decision may be made to provide support at 
the next Wave. 
 
Planning, provision, monitoring and review processes continue while awaiting the 
outcome of any assessment. 

 
The Schools Arrangements for SEND and Inclusion In-Service Training 
 

 The Inclusion Manager and EAL Co-ordinator attend meetings, courses, 
exhibitions and publications to keep updated with developments in Special Needs 
Education and Inclusion. 
 

 In-house additional needs and Inclusion training is provided through staff 
meetings by the Inclusion Manager. 

 

 Cluster meetings with SEND staff from other Cognita schools in the London 
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area. 
 
Pupils’ use of external facilities, including support services 
 
The Inclusion Leader liaises as necessary with a number of other outside agencies, 
for example: 
 
1. Educational Psychologists, 
2. The Ealing Dyslexia Organisation, 
3. The Autistic society, 
4. Speech and language Therapists, 
5. Physiotherapy, 
6. Occupational Therapy. 

 
Arrangements for partnership with parents/carers 

 
Staff and parents/carers will work together to support pupils identified as having             
additional needs. 
 
Parents/carers will be involved at all stages of the education planning process. An 
appointment is offered to parents/ carers whose children are recorded as having 
additional needs.  The Inclusion Manager is available for arranged meetings before 
school or over the telephone. 
 
At meetings with parents/carers we discuss the pupils’ strengths as well as                    
weaknesses.  If suggestions are requested on how to help at home these are                 
specific and achievable. 
 
Regular curriculum workshops are offered for parents/carers to attend. 
 
Parents/carers evenings provide regular opportunities to discuss concerns and               
progress.  Parents/carers are able to make additional appointments on request. 
 
Transfer arrangements to or from other schools 
 
When children transfer from other schools the Headteacher will request                          
information from the previous school; if there is an SEND issue the Inclusion Leader 
may telephone to discuss the pupil’s needs.  In the event of children transferring 
from Clifton Lodge a similar status occurs although the schools of pupils transferring 
outside the UK would not usually be telephoned. 
 
Links with a variety of local services and/or Voluntary Organisations 
 
The school suggests and is willing to aid parents but they are free to arrange                 
services for themselves or through their healthcare services. 
 
There are many voluntary organisations supporting SEND.  Parents/carers will be             
given details of these groups on request and/or as appropriate. 
   
Inclusion Principles 
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Staff at Clifton Lodge Preparatory School value all pupils and support inclusion. 
 
Where appropriate, links with special schools are in place and children are included 
into Clifton Lodge Preparatory school on a full or part-time basis.  It is intended that 
liaison and planning between both schools should take place to ensure continuity. 
 
Access to the Environment  
 
Clifton Lodge Preparatory school is a single site school which is in the process of          
continuous updating since its acquisition by Cognita. 
 
It has good lighting suitable for visually impaired pupils.    
 
Classrooms provide good acoustic conditions and the majority are carpeted so              
that the effects of hearing difficulties are minimized. 
 
It has a designated Learning Support room with its own materials, computer and two 
iPads. 
 
Arrangements for providing access to learning and the curriculum  
 
The school ensures all children have access to the curriculum. No child will be               
excluded from any learning activity due to their impairment or learning difficulty,              
unless it is clearly beneficial to that individual. 
 
Learning opportunities will be stimulating, thorough and differentiated. 
 
Schemes of work and policies for each area of the curriculum are in place and it             
is intended that each policy will have an Inclusion Statement detailing access to             
that curriculum area for pupils identified with additional needs. 
 
Differentiation takes a variety of forms within teachers’ planning.  Learning                    
intentions are always made explicit and then activities may be adapted, or                      
planned separately as appropriate.  Alternative methods of responding or                       
recording may also be planned for where this is appropriate.
Children with sensory or mobility impairments or a specific learning difficulty may            
access the curriculum through specialist resources such as ICT where                            
appropriate. 
 
Resources for additional needs and inclusion are purchased as appropriate.   
Specific individual resources are purchased where this is viable and are used to 
support other children where this is appropriate. 
 
Admission arrangements 
 
Children with Education, Health and Care Plans or additional educational needs 
apply for admission to the school on the same basis as all other children. At the 
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initial meeting the Headmaster will discuss the needs and may come to an 
agreement with the parents for provision for that child which may include a support 
assistant provided by the parent, linking on a part-time basis with a specialist school 
or allowing the pupil to follow a specific programme. 
 
Evaluating the success of the School’s SEND Policy 
 
Every year all pupils undergo school examinations and we look for: 
 
 A reduction in the percentage of children with very low attainment, 

 A personal improvement in examination scores and/or within classwork, 

 A comparison of the pupils work set against standardized scores e.g. reading ages,

 A reduction in behaviour incidents, 

 Observation of improved self-confidence and self-worth. 

 
It is intended that whole school monitoring and evaluation procedures will include           
sampling of work and observations.  Outcomes pertinent to SEND provision and               
planning will be taken forward by the whole staff and used to build upon                          
successful practice.
The policy itself will be reviewed annually by the Inclusion Leader and Headmaster. 
 
Dealing with complaints 
 
If a parent has a complaint about the provision or the policy, they should, in the              
first instance, raise it with the Inclusion Leader, who will try to resolve the situation. 
 
If the issue cannot be resolved then parents should discuss the matter with the              
Headmaster. If the issue is still not resolved parents should follow the Clifton Lodge     
Complaints procedure.  
 


